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I. INTRODUCTION & OVERVIEW 

The City of Doraville is soliciting proposals from qualified companies experienced in and able to perform Right of 

Way Maintenance and Park Maintenance Services. The City seeks to engage the services of a qualified contractor 

to provide Right of Way (ROW) and Park Maintenance services to include mowing, trimming, cleaning, trash / litter 

and debris removal, curb, gutter and catch basin clearing, and weed control. Supplemental services include 

pavement and sidewalk maintenance, pavement marking, emergency response and snow and ice control and other 

services as specified for the City’s right of way and traffic island maintenance as required. 

This Request for Proposals is an invitation by the City of Doraville for companies to submit an offer, which shall be 

subject to evaluation and subsequent discussion(s). All prospective companies will be afforded full opportunity to 

submit responses to this Request for Proposals (RFP) by submitting in the form and manner as indicated in this RFP 

their interests, complete details on how they would provide the services, statements of experience and costs to 

provide the services, along with other requested information.   

Submittal of a proposal does not create any right or expectation to a Contract with the City of Doraville. The City   

reserves the right to reject any or all proposals and the City further declares that it will incur no financial obligations 

for any costs by any company in preparation of their proposal. 

All respondents to this RFP in order to be considered shall acknowledge and commit to the City’s Equal Employment 

and Non-Discrimination policies. The City is an Equal Employment Opportunity (“EEO”) employer committed to 

providing equal opportunity in all of our employment practices, including but not limited to, recruitment, selection, 

hiring, assignment, re-assignment, promotion, transfer, and compensation, discipline and termination. The City 

prohibits discrimination, harassment, and/or retaliation in employment based upon race; color; religion; national 

origin; sex; sexual orientation; gender identity; pregnancy, childbirth, or related medical conditions; age; disability 

or handicap; citizenship status; service member status; public assistance status; or any other category protected by 

federal, state or local law. 

This policy applies to all of the City’s employees, elected officials, member of boards and commissions, and other 

personnel as well as consultants rendering professional services to the City and any contractor delivering services 

including but not limited to the services described in this RFP.  

This RFP may use several words in an interchangeable manner and for purposes of this document are meant to have 

the same meaning:  

• Company / proposer / potential proposer / offeror all mean those private and governmental entities who 

are invited to submit a proposal in response to this RFP.  

• City and City of Doraville are used to reference the same entity issuing this RFP. 

Questions related to this RFP should be submitted in writing to Larry King, Director of Public Works at fax number 

770 936-3862 or via email to larry.king@doravillega.us.    Please include the RFP number, page and paragraph 

number in question in order to ensure that questions asked are responded to correctly. 

 

The only official answers or positions of the City will be stated in writing and all answers will be available to all 

offerors. Firms are advised that from the date of the release of this RFP until award of the contract, NO contact with 

mailto:larry.king@doravillega.us
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City personnel or City officials is permitted, except as authorized by the contact person listed above. Any such 

unauthorized contact will result in the disqualification of the firm’s submittal.   

  

Companies wishing to bid must submit complete and concise proposals.  The City of Doraville reserves the right to 

accept or reject any or all bids or any part thereof, to waive any technicalities, and to re-advertise, as well as 

include other information as required in section 4.2 of this RFP. Within the proposal package, companies shall 

submit five (5) copies and one digital copy on a CD or flash drive of its technical proposal and its cost proposal; 

both prepared according to the instructions provided in this RFP. The City will evaluate all technical proposals first 

and then evaluate the cost proposals. An offeror may be eliminated on the basis of its technical and/or cost 

proposal if deemed unresponsive at the sole discretion of the City. 

 

The City must receive proposal packages no later than 2:00 PM EST, March 23, 2020. The City will not consider 

proposals received after the time and date specified for the opening; the City will return late proposals unopened. 

Furthermore, proposals are legal and binding when submitted.  Proposals will not be accepted if sent by facsimile 

or e-mail.  

 

Proposal packages must be mailed or hand delivered to: 

City of Doraville 

Office of the City Clerk 

3725 Park Avenue 

Doraville, GA 30340

The City, at its sole discretion, may short-list companies that the City deems best meet the requirements, taking 

into consideration all criteria listed in the RFP. The City may, at its sole discretion, ask for formal presentations from 

all of the responsive and responsible companies, or only from those companies that are short-listed.  

All proposals at an appropriate time may be subject to public inspection under Georgia law.  All proposals submitted 

in response to this RFP will become the property of the City of Doraville and a matter of public record. Companies 

must identify, in writing, all copyrighted material, trade secrets, or other proprietary information that it claims is 

exempt from disclosure. Any company claiming such an exemption must also state in its proposal that the company 

agrees to hold harmless, indemnify and defend the City and its agents, officials and employees in any action or claim 

brought against the City for its refusal to disclose such materials, trade secrets or other proprietary information to 

any party making a request. Any company failing to include such a statement shall be deemed to have waived its 

right to an exemption from disclosure. 

If awarded, the company awarded the Contract must provide proof of liability insurance, along with any other 

required insurance coverage and evidence of a business or occupational license, as outlined in the RFP.  

The City reserves the right to waive any informalities or irregularities of proposals, to request clarification or 

information submitted in any proposal, to request additional information from any company, or to reject any or all 

proposals and to re-advertise for proposals. The City also reserves the right to extend the date or time scheduled 

for the opening of proposals.  
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To ensure the proper and fair evaluation of proposals, except as expressly authorized herein, the City prohibits any 

communication regarding this solicitation, initiated by a proposer or its agent with a City elected official or employee 

of the City evaluating or considering the proposal during the period of time following the issuance of the RFP, the 

opening of proposals and prior to the time a final decision has been made with respect to the Contract award. 

Unauthorized communication by a proposer may disqualify the proposer from consideration. 

Thank you in advance for your interest in providing services to the City of Doraville, Georgia.  
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II. BACKGROUND 

2.1.  Overview of the City 

The City of Doraville is a full-service community (except fire and water & sewer which are provided by DeKalb 

County) of approximately 10,500. Doraville currently covers approximately five square miles. The City limits last 

expanded in 2014 when additional parcels from the County unincorporated area was annexed into the City.  

The median age in Doraville is 31.8 years old. The median income is $42,482. The City is ethnically diverse and 

cherishes its multicultural character with populations from Asian / Pacific and Latin countries. It is not uncommon 

to find a Hispanic grocery store next door to an Asian restaurant.  

The community offers a variety of distinct neighborhoods and housing stock.  Its single-family homes generally have 

large lots with old growth trees. We are proud that within the City is a neighborhood listed on the National Registry 

of Historic Places. 

The City was, and remains, approximately seventy-five to eighty percent (75 to 80%) commercial, with much of the 

retail area spread along Buford Highway. Several areas of the City are undergoing redevelopment from industrial 

and commercial to mix-use to include live, work and play land uses within the same development project. 

During the early 1940s, Plantation Pipeline Company opened an oil pumping system and storage facility in Doraville 

with a pipeline that extended from Baton Rouge, LA, to Greensboro, NC. Today’s Doraville tank farms grew from 

this pipeline development and are sited on prime real estate within the City. 

The City has an updated Comprehensive Plan that covers the entire City. Guided by the Comprehensive Plan, the 

City has commenced a needed review and changes to its Zoning Ordinances. The Zoning Ordinance review is 

anticipated to continue over the next year. 

2.2.  City Governance Structure 

The governing body of the City includes the Mayor and six Council members, who come from three council districts, 

although all Council members and the Mayor are elected by the voters city-wide.  

In 2013, Doraville went from the strong mayor form of government to the council-city manager form. The City 

Manager is the Chief Executive Officer of the City. The contract with a company to provide Right of Way 

Maintenance and Park Maintenance Services will be administered by the City Manager. 

2.3.  Right of Way Maintenance and Park Maintenance Philosophy  

The City of Doraville strives to create and maintain quality neighborhoods. The City encourages neighbor-to-

neighbor assistance and preserving clean, healthy and safe communities. As part of its role in accomplishing these 

goals, the City relies on a number of approaches to maintain our right of way and parks from internal City staff and 

contractors to community groups and individuals. This RFP seeks companies who have proven abilities to provide 

right of way and park maintenance services. The City of Doraville expects a high level of customer service and that 

our right of ways and parks are clean, safe and inviting. 
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2.4.  Workload 

The City of Doraville has over 57 miles of right of way and 7 parks comprising 42 acres.  The successful contractor 

will be responsible for services described in Section III. In addition, the successful contractor will be expected to be 

an extension of public works staff. 

III. SCOPE OF WORK REQUESTED 

3.1 Objective of the RFP 

The selected contractor will provide Right of Way Maintenance and Park Maintenance services to the City. 

3.2 Specific Services Requested 

Scope of Service 

Under the direction of the Public Works Department, provide crew(s) with the proper number of 

personnel and equipment to perform right of way maintenance and park maintenance identified in 

the scope and in assigned work orders. Adequate personnel must be provided to meet safety 

requirements at all times including personnel with traffic control certification. 

Provide equipment and vehicles necessary to complete the tasks as described and within the 

timeframes specified. Maintain equipment in a clean and professional condition reflecting the City’s 

high standards. 

For all work provided to the City of Doraville, the Contractor(s) shall meet the following 

general requirements: 

1. Comply with all OSHA and other applicable federal and state statutes, regulations and 
standards for workplace safety and all applicable laws regarding hazardous material. 

2. Complete work in accordance with the Georgia Department of Transportation Standard 
Specifications unless otherwise directed. 

3. Communicate with the Mayor, City Council, residents / community members and media 
services only through the Director of Public Works, unless otherwise authorized. 

4. Dispose of all excavated construction materials and other waste. Disposal shall be in 
accordance with all applicable laws. 

5. Maintain a current Utility Contractor license with the State of Georgia. 

City Maintenance Facility 

The City will provide space for equipment, material storage and an office at its maintenance facility on 

Flowers Road. The contractor will be expected to maintain the facility in a neat and orderly manner. 

Only equipment and material used to provide services in Doraville shall be stored at the facility. The 

contractor shall maintain a proper Hazardous Material Plan and maintain all required Manufacturer’s 

Safety Data Sheets (MSDA) forms on site.  
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Working Hours 

The contractor shall maintain established weekday business hours for the purposes of City business. The 

City recognizes the following holidays: 

1. New Year’s Day 
2. Martin Luther King, Jr. Holiday 
3. Presidents Day 
4. Memorial Day 
5. Independence Day 
6. Labor Day 

7. Veterans Day 
8. Thanksgiving Day 
9. Friday after Thanksgiving 

10. Christmas Eve 
11. Christmas Day 

 

The contractor shall notify Public Works prior to performing non-emergency work outside of normal business 

hours of 8:30 a.m. to 4:30 p.m. For emergency response, the contractor shall provide a primary point of 

contact(s) available on a twenty- four-hour basis, seven days per week. The contractor must be able to have 

equipment and personnel mobilized in the City within 2 hours of notification of an incident. 

Personnel 

The Contractor(s) is expected to attract and retain highly-qualified employees in the appropriate number 

to maintain the required level of service. Employees will be expected to maintain a professional 

appearance and be courteous in their interaction with the public. The Contractor(s) shall maintain and 

implement documented training programs throughout the term of the contract to guarantee that the 

contractor’s employees maintain applicable certifications. Resumes for the project manager and road 

maintenance foreman, must be included in the response to this RFP. 

Doraville Public Works uses the work management system Mobile 311, to initiate, track and report on 

maintenance activities. Work order tracking by the City will be paperless. Work crew supervisors must 

have basic computer skills to access and use the City’s work order software system. The City will provide 

training on use of the system.  

Routine Right of Way Maintenance  

 

Streets and Roads the contractor is expected to service (approximately 20 miles) 

 New Peachtree Road from Shallowford Road to Buford Highway 

 Longmire Way from Winters Chapel Road to Buford Highway 

 Oakcliff from Winters Chapel to Buford Highway 

 I-285 entrance and exits at Buford Highway 

 Islands on Addison between Shallowford and Raymond 

 Islands on McClave between Buford Hwy and Raymond 

 Island on Strafford Place between Buford Highway and Raymond 

 

On a daily basis the contractor is expected to maintain approximately 20 miles of the City’s 57 miles of 
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Right of Way, including the neighborhood entrance islands for landscaping, trash, debris, dead animals, 

and any other hazards such as potholes, edge of pavement failures, etc. 

• During the growing season from April 1 to October 31 the contractor will mow, trim and edge 
vegetation in the areas designated in twice per month and once every six weeks during the non-
growing season from November 1 to March 31. 

• Trash in these areas should be picked up before and after the mowing as necessary. Trash must 
be bagged and disposed of properly. 

• Other debris such as fallen tree limbs, car parts, etc. must be removed and disposed of properly. 

• Fill potholes with cold patch when hot mix is not available. 

• Illegal signs in the right of way must be removed and provided to the City’s code enforcement 
department. 

• Sidewalks and gutters in the designated mowing areas must be kept clear of debris, leaves and 
vegetation. 

• Any unsafe conditions observed by the contractor personnel must be reported to the City’s Public 
Works Department. 

• Curbs and gutters designated on the Right of Way maintenance map shall be cleared and cleaned 
once per month. 

• Cut back vegetation and prune trees along the sidewalks at locations designated on the Right of 
Way maintenance map 2 times per month during growing season. 

 

Routine Park Maintenance 

The selected contractor is expected to service the following parks; Autumn Park, 3563 Raymond Drive; 

Brook Park, 2710 Brook Park Way; Chicopee Park, 2699 Chicopee Drive; English Oak Park, 4074 English 

Oak Drive; and Halpern Park, 4150 Tilly Mill Road. 

• Check and empty all trash cans within the parks. 

• Pickup loose trash throughout entire park as well as looking for and reporting vandalism and 

graffiti.  

• Inspect, rake and replace, as needed, mulch in playgrounds. 

• Blow and remove debris from surface areas and sidewalks. 

• Clean and inspect pavilions. 

• Landscaping to include but not limited to grass cutting, edging, trimming, pruning, blowing, 

picking up trash, flower bed maintenance, etc. 

• Sodding bare spots. 
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• Irrigation maintenance. 

• Creating work order for any repair items outside of the duties described. 

 

Supplemental Services 

• Sidewalk Maintenance 

o Remove and replace damaged sections of sidewalk. 

o Install curb ramps in accordance with ADA requirements. 

o Construct short segments of new sidewalk. 

 

• Curb and Gutter 

o Remove and replace damaged sections of curb and gutter. 

o Install short sections of new curb and gutter. 

o Clean gutters. 

• Pavement Maintenance 

o Perform pavement repairs and patching: 

▪ Remove damaged areas by saw cutting to a minimum depth 4 inches. 

▪ Excavate soft subgrade and backfill with compacted material as directed by Public 
Works engineers. 

▪ Clean and tack the edges of the patch. 

▪ Place and compact 12.5 mm Superpave asphalt. 

• Pavement Marking 

o Refresh pavement marking paint and install thermoplastic pavement markings such as lane 

stripping, SCHOOL zone marking, bike lane symbols and parallel parking spaces.  

• Traffic Control 

o Provide traffic control in accordance with the Manual on Uniform Traffic Control Devices 

(MUTCD) as needed in conjunction with the contractor’s maintenance activities. 

o Provide traffic control for other Public Works activities, as needed. 

• Shoulder Repair and Grading 

o Fill in ruts and potholes at the edge of pavement where curb is not present. 

• Emergency Response 

Respond when necessary to emergency requests such as downed trees, debris in the 

roadway, sinkholes etc. 

• Snow Removal 

o Mobilize within 2 hours of notification by the City. 

o Provide around the clock coverage using a minimum of 4, 2-man crews. 

o Plow designated streets and spread salt or a mixture of sand and salt as directed. 
 

Reporting 
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The contractor or contractors must provide weekly written report every Monday at 12:00 noon of each 

week for work performed the previous week. This report shall be delivered to the Public Works Director 

and any other specified city staff. The reporting will be in brief memo format and must include the 

completed and in progress work orders from the previous week. In addition, the report will include a daily 

accounting of the number of field personnel at each work order each day. The report will also include the 

number of hours spent at each work order each day or routine activities each day.  The report will include 

any equipment failures and/or lost production time due to equipment failure.  

Equipment 

Basic equipment essential to the performance of customary work including safety equipment, 

communication devices, in each service area will be included in the monthly lump sum rate. For the 

supplemental road maintenance, the lump sum rate will include, concrete saws, dump trucks (at least one 

tandem axle), mini-excavators or backhoes, a skid steer, a smooth drum asphalt roller (Caterpillar CB-14 

equivalent or larger), plate compactor and all necessary hand tools and small equipment. The contractor 

will provide a daily unit rate for a milling machine and an asphalt spreader suitable for small to medium size 

patches. All rates proposed for services shall include traffic control equipment portable safety signs, safety 

cones and barrels, barricades and arrow boards. 

In the event of a winter storm, the road maintenance contractor must provide at a minimum: 

1. Two (2) four-wheel drive full size pick-up trucks 

2. Two (2) snow plows 

3. Two (2) tailgate mount type salt spreaders 

4. One (1), 1 cubic yard salt spreader 

 
Use of plows and spreaders will be billed on a daily basis. 

The Contractor(s) should include in the proposal, a detailed list of equipment that will be utilized in the 

City of Doraville. The Contractor(s) shall be responsible for maintaining the equipment in satisfactory 

operating condition throughout the contract period. If equipment requires repair, the Contractor is 

responsible for renting or acquiring replacement equipment at their own expense to avoid delays or down 

time. Repair and maintenance of equipment shall occur outside of the normal 40-hour week assigned to 

addressing work orders. Significant equipment repairs that result in a reduction of a 40-hour production 

week will result in a proportional payment reduction. All fuel will be the Contractor’s responsibility. The 

Contractor(s) shall maintain and account for any information, equipment, and property, which the City 

provides to the Contractor for use during the period of performance. 

Age and condition of equipment will be factored into contractor scoring for these services. The contractor 

shall be prepared to allow the city inspect the equipment and demonstrate its functionality prior to 

selection. 

At least one member of each work crew must be equipped with a cell phone. The cell phone shall be 

capable of taking and sending digital pictures or a separate digital camera should be provided to each 

crew. Work crew supervisors must be provided with a computer with internet access for communication 

with the City’s work order management system. 
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Materials 

Raw materials used in the performance of the work will be either purchased directly by the City of 

Doraville or reimbursed as a pass-through cost with no markup and no sales tax added. The Contractor(s) 

will be responsible for loading and delivery of the material. The Contractor will also be responsible for 

estimating quantities, obtaining competitive pricing, arranging for delivery in a timely manner and 

providing for storage at the City maintenance facility. Reimbursement for materials will not include items 

that are incidental to the work such as work gloves and safety supplies. 

Road Maintenance Crew Requirements: 

• The road maintenance crew must be assigned an onsite foreman. Resume of onsite foreman must be 
included in the response to this RFP. 

• One truck driver capable and licensed to drive a tandem axle dump truck must be assigned to the 

road maintenance crew on an ongoing basis for the duration of this contract. This person must 

maintain and provide a Class A commercial driver’s license. 

• A minimum of one operator capable of operating a skid steer and mini excavator must be assigned to 

the road maintenance crew on an ongoing basis for the duration of this contract. 

• The road maintenance truck driver and operator cannot be the same person and must work in concert 

to maximize production. 

IV. INSTRUCTIONS TO COMPANIES 

4.1.  Proposal Submission 

Each proposal shall be prepared simply and economically, providing straightforward and concise delineation of the 

Company’s capabilities to satisfy the requirements of this RFP. Emphasis in each proposal must be on completeness 

and clarity of content. To expedite the evaluation of proposals, it is essential that companies follow the format and 

instructions contained herein. The City factors the proposal itself when considering the Company’s ability to deliver 

high quality services.  

All prospective proposers shall thoroughly examine and become familiar with this RFP and carefully note the items, 

which must be submitted with the Proposal.  Submission of a Proposal shall constitute an acknowledgment that the 

Proposer has read and understands the required Proposal Documents. The failure or neglect of an offeror to receive 

an addendum or examine fully the RFP Document shall in no way relieve it from any proposal submission 

requirements. 

4.2. Proposal Format 

The outside of the proposal envelope must be clearly labeled with the Company’s name, address, contact 

information and labeled RFP 20-002 RIGHT OF WAY MAINTENACE & PARK MAINTENANCE SERVICES PROCUREMENT 

PROPOSAL. The proposal envelope must only contain five (5) copies and one digital copy on a CD or flash drive of 

the Company’s response.   

The City expects proposals to be well organized.  Companies shall use tabs clearly marking the section headings of 

the proposal. The proposal must include a Table of Contents and number the sections in the sequence as indicated 
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below.  Failure to follow the proposal format and content requested by this RFP may result in proposal 

disqualification.  

Proposal 

A. Technical Portion of Proposal 

Section I.  Transmittal Letter.  A letter of transmittal that provides the following information must accompany the 

technical proposal:  

• Identify the submitting organization. All Proposals must contain the name and business address of the 

individual, company, corporation, or other business entity submitting the Proposal and shall be subscribed 

by either the individual, a general partner, a member of a member-managed LLC, a manager of a manager-

managed LLC, or an authorized officer or agent of a Corporation or business entity, and should be properly 

witnessed or attested. If any officer or agent other than the signatories described in the preceding sentence 

shall sign any Contract Document on behalf of the Proposer, the City should be furnished with satisfactory 

evidence of such officer’s or agent's authority to bind the Proposer with respect to the contents of the 

subject Proposal Documents so signed by him or her. If the Proposer is an LLC, the Proposer should submit 

with its Proposal its Articles of Organization or other evidence satisfactory to the City, indicating whether 

the LLC is member-managed or manager-managed, and indicating that the person executing the Proposal 

is authorized to bind the LLC.  

  

If the Proposer is a partnership, joint venture, or sole proprietorship, the City, reserves the right to require 

the Proposer to submit to the City at any time the name and business address of each owner, principal, 

partner, or member of the Proposer having an ownership or management position with the Proposer.  

 

If the Proposer is a corporation or other state-chartered business entity, the City reserves the right to 

require the Proposer to submit to the City at any time, the name and business address of each officer, 

director, and holder of ten percent (10%) or more of the stock or other ownership interests of such 

corporation or other business entity. If the Proposer is a corporation, the Proposal should have the 

corporate seal affixed and include the name of the state in which it was incorporated. If the Proposer is a 

foreign corporation or other state-chartered business entity and is the successful Proposer, the Proposer 

will be required to submit evidence prior to the execution of the Contract, if awarded, that the corporation 

or other state-chartered business entity is authorized to do business in the State of Georgia and the City. If 

the Proposer elects to use a fictitious name in its Proposal, a copy of the Proposer's fictitious or DBA name 

registration should be provided to City.  

• Identify the name, title, telephone and fax number and an e-mail address of the contact person of the 

organization.  

• Include a statement acknowledging no proposal may be withdrawn for a period of one hundred-twenty 

(120) days after the time and date of proposal opening.  

• Other executive summary statements.   

• The transmittal letter should be no more than 1 ½ pages long. 

Section II. Corporate Background and Qualifications  
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This section shall include information on the company’s corporate organization (history, size, mission and vision 

statements), experience, and skills regarding the company’s record of accomplishment, reputation, and past 

performance in providing services to municipalities of similar or larger size and indicate the capabilities for the 

successful completion of this work. Also include the company’s Dunn & Bradstreet rating. Other financial ratings 

may be included. The City reserves the right to verify Proposer’s financial statements and information provided to 

ensure that Proposer has the necessary financial resources to perform the contract in a satisfactory manner.  

Additionally, companies shall provide information pertaining to the following:  

• Describe attributes, special capabilities, techniques, or resources that make the company uniquely qualified 

to provide requested services.  

• Discuss the company’s involvement with similar projects at the federal, state, and/or local government 

levels.  

• State whether the Proposer has any pending litigation and state whether the company has had any litigation 

in the last five (5) years and the outcome of such litigation.  

• Describe the “back office” attributes, capabilities, and resources that will support the staff positioned at the 

City. 

• Provide the City with a high-level organizational chart and provide resumes or professional profiles of key 

corporate personnel.  

Section III. Response to Scope of Work Requested  

Clearly state your understanding of the service delivery objectives, work activities, and deliverables requested by 

this RFP.  Companies shall respond in detail to the requirements listed and shall address each listed item in order 

as it appear, in the of the Scope of Service. Companies should not merely affirm an item but rather expand 

(concisely) how each scope of work item will be addressed throughout the duration of the Contract and key 

performance indicators to measure the company’s performance in a contract with the City for each item. Failure to 

address any item listed below may result in rejection of proposal. Additionally, provide the following information in 

this section of the proposal: 

• Describe your company’s approach and methodology to ensure delivery of high-quality services.  

• Describe your company’s methodology to ensure collaboration with City staff to research, evaluate, and, if 

authorized, implement efficiency and cost-saving improvements.  

• Describe your company’s approach to maintaining appropriate and timely communication with the City 

Manager and City staff requests.  

• Describe your company’s methodology for addressing transition issues at both the beginning and 

conclusion of a contract with the City.  

• Describe the approach to ensure staff is adequately trained and up-to-date at the beginning of the contract, 

as well as your methodology for ensuring staff stays up-to-date throughout the term of the contract.  

• Explain the Company’s practices for ensuring a drug-free workplace. 

Section IV. References  

Companies shall submit a minimum of five (5) references for its performance of similar services to other cities. No 

more than 30% of the reference may be outside of the State of Georgia. Companies must also provide a complete 

list of clients during the last three (3) years for which services comparable in scope and size to those requested in 
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this RFP have been rendered, a brief description of the services rendered, the dates of services, and the name, 

address, telephone number and email of the prospective vendor's contact person in that agency. Reference contact 

must have agreed to provide a complete and uncensored testimony.  

Section V. Required Forms  

The City requests companies complete, sign and return as a part of the proposal an executed Proposal Submission 

Form (Attachments to this RFP).  

Section VI. Optional Materials 

Each Proposer may, but is not required to, include limited other materials the company deems necessary to 

illustrate its qualifications, such as one corporate promotional brochure and/or its latest annual corporate report. 

B. Cost Portion of Proposal  

Cost Proposal Format 

Proposals must be in the following format to be considered (See Attachment II). Rates must include all fees, charges, 

surcharges and rate adjustment plans including CPI and fuel adjustment plans. Offeror can include ideas or options 

to the City as long as they are listed separately. Offeror must indicate in the proposal if new or used trucks, carts, 

bins, dumpsters, open tops, roll-offs, and compactors are being proposed. 

Additional services: 

Offeror may include rates and services that Offeror desires to offer the City in addition to the base services 

requested in the RFP.  

Acknowledgement of Insurance Requirements 

By signing its proposal, the Offeror acknowledges that it has read and understands the insurance requirements for 

the RFP. The Offeror also understands that the evidence of required insurance must be submitted within fifteen 

(15) working days following notification of its offer being accepted: otherwise, the City may rescind its acceptance 

of the Offeror’s proposal. 

COVERAGES LIMITS OF LIABILITY 
Worker’s Compensation Statutory 

Employer’s Liability $1,000,000 

Bodily Injury Liability $1,000,000 each occurrence 

Property Damage Liability $1,000,000 each occurrence 

Automobile Bodily Injury $1,000,000 each person 

Liability  $ 1,000,000 each occurrence 

Automobile Property Damage Liability $1,000,000 each occurrence 

Excess Umbrella Liability $10,000,000 each occurrence 

 

Payment and Performance Bond 

Upon award of contract the Offeror shall furnish the City a Payment and Performance Bond for the faithful 

performance of this agreement and all obligations arising hereunder in the amount of Twenty-five Thousand Dollars 

($25,000). It shall be executed by a surety company licensed to do business in the State of Georgia. 
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V. EVALUATION CRITERIA FOR SELECTION 

5.1 Statement of Qualifications and Approach 

To be considered, a company must have expertise in right of way maintenance and park maintenance services in a 

municipal setting; and be able to provide staff, vehicles and equipment on a continuous basis. The company must 

be able to provide references from other municipalities or government agencies where similar work was performed. 

5.2 Evaluation Criteria 

All proposals submitted will be evaluated using the following criteria: 

A. Compliance with the RFP 

Clarity and quality of the proposal. Proposers are requested to facilitate efficient evaluation of proposals 

by adhering strictly to the City’s response format and limiting standard marketing materials. The Offeror’s 

proposal is compliant with all the requirements of the RFP including all attachments and addendum. 

B. Understanding of the Needed Services 
Responsive approach(s) as presented in the proposal and the congruency and perceived effectiveness of 

the proposal.  

C. Services to be Provided 
Quality of staff, relative and relevant experience and provision of support services, vehicles and equipment; 

database management and reporting techniques 

D. Company’s Qualification 
Company’s performance as based on checks of references submitted detailing work with other current or 

past clients in the public sector.  

E. Cost and Fee Proposal 
Cost proposal must be submitted in the format identified and must include all charges for providing the 

service, any expense reimbursements, and/or pass through provisions and profit ratio. 

Specifically, the following factors will be considered as A. through E. above is evaluated, in the form of answers to 

the following questions shall be answered:  

(a) Can the Offeror respond to customer service complaints in a timely manner? 

(b) Does the Offeror have the ability, capacity, skill and financial resources to provide the requested 

service? 

(c) Can the Offeror produce the required outcomes in this RFP? 

(d) Has the Offeror performed satisfactorily in previous contracts of similar size and scope? Include a list 

of contracts of similar size and scope with the City’s name, address, contact person, phone number, 

and email address. 

 

VI.  TIMETABLE FOR SUBMISSION 
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The City must receive proposal packages no later than 2:00 pm EST, March 23, 2020, at which time all 

technical proposals will be publicly opened. The City will not consider proposals received after the time and date 

specified for the opening; the City will return late proposals unopened. 

The City shall not consider a postmark date on the proposal package, but shall be guided to determine if the deadline 

has been met based on the physical receipt of the proposal package by the City Clerk. 

Responses to this RFP may be modified or withdrawn by written, e-mail or facsimile notice prior to the deadline 

date and time specified for receipt of proposals. Telephone withdrawals are not permitted. No proposal may be 

withdrawn after the proposals are opened.  

If a company no longer believes it can fulfill its proposal after the RFP submission deadline but before the intent to 

award is announced by the City, it may submit a letter so stating its inability to perform its proposal.  The company 

will be removed from further consideration by the City however depending on the reason for not being able to fulfill 

the proposal, the City reserves the right to also deem the company ineligible for consideration for providing any 

other RFP submission for any other services for no less than two years. 

VII.  PRE-CONTRACTUAL EXPENSES 

Any cost incurred by the proposer in preparation, transmittal, presentation of any proposal or material submitted 

in response to this RFP shall be borne solely by the proposer. The City of Doraville shall not, in any event, be liable 

for any pre-contractual expenses incurred by any proposer. In addition, no proposer shall include any such 

expenses as part of its price proposed. 

VIII.  COMPANY’S INDEPENDENCE 

The successful company awarded a contract shall be and will be required to acknowledge as part of the contract 

that the company is independent of the City and accepts full and exclusive liability for the payment of any and all 

premiums, contributions, or taxes for worker’s compensation, Social Security, unemployment benefits, health 

benefits, sick leave or other employee benefits now and hereinafter imposed under any state or federal law which 

are measured as wages, salaries or other remuneration paid to persons employed by company on work performed 

under the terms of a Contract.  

The Company will be required to defend, indemnify and hold harmless the City from any claims or liability for such 

contributions or taxes.  

Nothing in a contract with the City, nor any act of the City, or company, shall be deemed or construed to create any 

third-party beneficiary or principal and agent association or relationship involving the City.  

8.1 Sub-Company and Joint Ventures 

A joint venture or the use of any sub-company must be clearly explained in the primary company’s proposal. The 

explanation shall include why there is a joint venture and/or use of sub-companies.  Use of sub-companies must 

be clearly explained in the proposal.  A joint venture of two companies requires each of the companies to sign the 

proposal. 
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IX.  LAWS OF GOVERNANCE 

The selected company will be required to comply with all existing State and Federal laws including applicable equal 

opportunity employment provisions. The Contract between the company and the City shall be construed and 

governed in accordance with the law of the State of Georgia and the City of Doraville. Company, at its own expense, 

shall secure all occupational and professional licenses and permits necessary for the fulfillment of its obligations 

under this Contract. 

The City encourages strongly the participation of minorities and women; however, no minority and women business 

enterprise participation or employment goals have been specifically established as part of the evaluation process 

for this RFP. 

X.  RESERVATION OF CITY RIGHTS 

• The City of Doraville reserves the right to withdraw or reject any and all proposals received in response to 

this RFP and to re- advertise for new submittals.  Further, the City expressly reserves the right to postpone 

the opening of proposal for its own convenience and to reject any and all proposals in response to this RFP 

without indicating any reasons for such rejection(s). 

• Waive or modify any irregularities in proposals received after prior notification to the company. 

• Request and consider the submission of proposal modifications at any time before the award is made, if 

such is in the best interest of the City. 

• Request clarification and/or additional information from proposers during the evaluation process. 

• Negotiate with the selected consultant to include further services not identified in this RFP. 

• In the event of contract termination, enter into contract negotiations with other qualified companies that 

submitted acceptable proposals, rather than redoing the proposal process for the project. 

• The City of Doraville reserves the right to accept or reject any or all bids or any part thereof, to waive any 

technicalities, and to re-advertise.  

XI.  EXPIRATION OF THE PROPOSAL 

By submitting a proposal, and if awarded a contract, the successful company agrees to enter into the City of 

Doraville’s standard Professional Services Agreement, in which the content shall be agreed upon by both parties.  

The company’s proposal shall not be revocable for 120 days following the response deadline indicated in the RFP. 

The City of Doraville reserves the right to waive any defects in the offer of any vendor, to reject any or all offers 

and to request additional information from any or all vendors. 

 

End of Main RFP—Attachments Follow 
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Attachment I 

 

PROSPOSAL SUBMISSION FORM 

RFP 20-002 RIGHT OF WAY AND PARK MAINTENACE SERVICES 

Company Name: _______________________________ 

 
This form shall be completed and attached as the first page of the Proposal 

 

The undersigned, as Proposer, hereby declares that this Proposal is in all respects fair and submitted in good faith 

without collusion or fraud. Proposer represents and warrants to the City that: (i) except as may be disclosed in 

writing to the City with its Proposal, no officer, employee or agent of the City has any interest, either directly or 

indirectly, in the business of the Proposer, and that no such person shall have any such interest at any time during 

the term of the Contract should it be awarded the Contract; and (ii) no gift, gratuity, promise, favor or anything else 

of value has been given or will be given to any employee or official of the City in connection with the submission of 

this Proposal or the City’s evaluation or consideration thereof.   

  

The Proposer further represents that it has examined or investigated the site conditions if necessary, and informed 

itself fully in regard to all conditions pertaining to the place where the work is to be done; that it has examined and 

has read all Addendum(s) furnished by the City prior to the opening of the Proposals, as acknowledged below, and 

that it has otherwise fully informed itself regarding the nature, extent, scope and details of the services to be 

furnished under the RFP. 

  

The Proposer agrees, if this Proposal is accepted, to enter into the written Contract with the City and to furnish the 

prescribed evidence of a valid business license, insurance, and all other documents required by the City.   

  

The undersigned further agrees that, in the case of failure or refusal on its part to execute a contract, provide 

evidence of specified insurance, a copy of a valid business or occupational license and all other documents required, 

the Proposal award may be withdrawn and offered by the City to the next ranked Proposer, or the city may re-

advertise for Proposals.  

  

Acknowledgement is hereby made of the following Addendum(s) received since issuance of the Contract 

Documents (identified by number): 

 

Addendum 
Number 

Date 

  

  

  

  

 

   

 Attachment I ˑPage 1 



 

21 
 

 

 

 

 

PROSPOSAL SUBMISSION FORM 
Page Two 

 

It shall be the responsibility of each Proposer to visit the City’s website to determine if the City issued addendum(s) 

and, if so, to obtain such addendum(s). Failure to acknowledge an addendum above shall not relieve the Proposer 

from its obligation to comply with the provisions of the addendum(s) not acknowledged above.  

 

The Company agrees to provide all services as described in this document for the amount listed in its cost proposal.  

 

Legal Business Name   

Federal Tax ID  

Business Address   

Authorized Company 

Representative’s Signature 
 

Printed Name of Signatory       

Telephone Number  

Fax Number  

Email Address  
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Attachment II 

 

COSTS TABLE FORM 

RFP 20-002 RIGHT OF WAY MAINTENANCE & PARK MAINTENACE SERVICES 

Company Name:  ______________________________________ 

 

 
Description Units Rate 

Routine Road and Park Maintenance Crew (40 
hours per week) 

Monthly Lump Sum  

Road Maintenance Crew, non-emergency 
after hours and weekends 

Hourly  

Emergency Response Hourly  

 

The City reserves the right to award separate contracts for the road and stormwater maintenance based on qualifications 

and cost considerations. The contractor should provide a standalone rate for each crew in the table above. Any savings that 

may be realized by award of one contract for all services should be shown below as a percentage discount to the above 

monthly lump sums. 

 

  % 

 

Year 2 Escalation  % Optional Year 3 Escalation  % 

 

SUPPLEMENTAL SERVICES 

SNOW / ICE REMOVAL 

 

Description Units Rate 

Additional 2-man crew with 4WD truck Hourly  

Snow Plow Daily  

Tailgate Spreader Daily  

Attachment II ˑPage 1 
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Spreader Daily  

Per Diem, If Crews Remain in City Overnight Daily  

Attachment II ˑPage 2 
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Supplemental Services 

 

Description Units Rate 

Additional Crew(s) as needed Daily  

Additional Laborer Daily  

Traffic Control, flagging Hourly  

Traffic Control, flagging (overtime) Hourly  

Lane Closure Daily  

Curb and Gutter removal and replacement (labor 
and equipment) 

Per linear foot  

Granite curb installation, new (labor and 
equipment) 

Per linear foot  

Granite curb raising, existing (labor and 
equipment) 

Per linear foot  

Sidewalk removal and replacement (labor and 
equipment) 

Per square yard  

Thermoplastic Pavement 
Marking, Hand Work 

Daily  

Note: Many of these services are also included in the scope of the basic services lump sum. Rates shown here will be used if 

additional crews are requested in addition to the crews providing the basic services. 

 

SPECIALTY EQUIPMENT 

Description Units Rate 

Asphalt Spreader Daily  

Milling Machine Daily  

Jet/Vac Truck Daily  

Variable Message Board Daily  
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EQUIPMENT LIST 

 

Provide a complete list of the type, model and age of heavy equipment expected to be used regularly 

by the maintenance crews on this contract (e.g. trucks, excavation equipment etc. Only include 

equipment that is expected to be available to Doraville and not fully committed to other projects. 

 
Equipment Type Model Age Number 

    

    

 

Also, list other applicable power tools and equipment owned by the contractor. 
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